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INTRODUCTION: 
The author of the New Testament Book of Hebrews wrote to a group of Christian Jews 
who were being persecuted for their faith in Jesus Christ as their Savior. In fact, they 
were being pressed so hard to return to their old way of life that the author spends much 
of the letter urging them to consider the benefits of their newfound faith. In chapter 10, 
verses 19-25, he reminds them of their new confidence (vs. 19), their new confession 
(vs. 23), and their new community (vs. 24-25). As new Christ-followers, his readers had 
been adopted into God’s family, and they had the privilege and responsibility to share 
life with the rest of God’s children!

At Saylorville, we love being together on Sunday mornings for meaningful worship, 
powerful preaching, and the visual reminder that we’re part of something so much 
bigger than ourselves. But the kind of community that the writer of Hebrews urges his 
readers to invest in doesn’t just happen on Sunday mornings. In fact, the 
encouragement toward “love and good works” happens most effectively during the week 
- when we connect in smaller groups. At Saylorville, we believe the best way to give, 
and receive, the kind of community that the Body of Christ offers is to be involved 
in our small group environment called Cell Groups. 

Living in community isn’t just a Saylorville idea. It’s God’s 
idea! Along with His Word and His Spirit, God often uses 
authentic biblical community as a primary means of 
bringing about transformation in our lives.

The goal of BETTER TOGETHER is to help your Cell 
Group discover how to be a community that experiences 
life change together, whether you’re a brand-new group 
or have known each other for years. 

This discussion guide will help your group have conversations foundational for growing 
in your relationships with one another and for living in intentional community together. It 
contains truths from God’s Word, practical thoughts on how community works, 
discussion questions for you to process together, and activity ideas to help you create 
great group memories.

Authentic biblical community doesn’t develop overnight, but if you’re committed to 
sharing life, pursuing change, and growing together, your Cell Group will 
experience God’s goodness in the many ways that He uses you in each other’s lives.
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A NOTE TO LEADERS

If you’re a Cell Group Leader or Co-Leader, you have an amazing and important 
responsibility: to create environments where your group can experience life change 
together. This kind of biblical community doesn’t happen by accident though, and that’s 
why we’ve created this guide. Use it to build, or rebuild, your group’s foundation on the 
biblical priorities that lead to healthy communities. 

As a leader, make sure you’re ready for each week by praying for your group, 
previewing the discussion guide, and preparing to lead the conversation in an engaging 
way.

Before you kick off this new season with your group, be sure to:

1. Identify Co-Leaders and invite them to join you in the journey of leadership  

2. Decide on a place, day of the week, and a time for your group meetings 

3. Invite others to join your new group  

4. Finalize your group roster and other details online  

5. Communicate first meeting details personally to each member of your group  

6. Prepare copies of this guide for every member of your group  

Visit our Cell Group Leader training website for articles, videos, resources, and tips.
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WEEK 1: GETTING STARTED 

SHARE A MEAL  

There may be no better way to create a culture of community than to squeeze around a 
table for a meal. Eating together breaks down barriers, builds immediate connections, 
and reminds us that community isn’t just a nice option - it’s a human necessity. During 
the meal, introduce yourself and talk about how you got connected to this group.  

CONNECT WITH EACH OTHER  

After the meal, use the Story Cards to get to know people in your group a little better. 
Lay out the Story Cards on the table, or on a surface where everyone can reach them. 
Ask each person to pick a card that illustrates what’s going on in his or her life right now. 
Here are several examples of questions you might use:  

• Pick a card that pictures your personality best.  

• Pick a card that represents how you feel about the season of life you’re in.  

• Pick a card that illustrates what you think about being in this Cell Group.  

SHARE YOUR STORY  

Everybody loves a great story - and you have one! Over the next few weeks, you’ll have 
the chance to tell your stories, and hear stories from everyone else. Use these simple 
questions to help you think through the important parts of your story.  

• What are 3 past experiences that have shaped you?  

• What are 3 present environments that are growing you?  

• What are 3 future expectations that motivate you?  

Your group leaders will get the ball rolling by sharing their stories today. Feel free to 
chime in with questions, comments, or clarifications.   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PRAY AS A GROUP  

One key to experiencing life change together is praying for each other.   

• How can the group pray for you this week?  

• Is there someone or something that you’re concerned about? Are you looking 
forward to something and hoping it goes well?  

THINK ABOUT FOR NEXT TIME  

• What is the human relationship that has influenced your life the most?  
  
• Who is going to share their story with the group next week?  

�



BETTERTOGETHER

WEEK 2: LIFE CHANGE TOGETHER 

CONNECT WITH EACH OTHER  

• What is the human relationship that has influenced your life the most?  

• How are you different because of that relationship?  

SHARE YOUR STORY 

Who’s next to share their story? Use these simple questions to help you think through 
the important parts of your story.  

• What are 3 past experiences that have shaped you?  

• What are 3 present environments that are growing you?  

• What are 3 future expectations that motivate you?  

Our life stories are marked and molded by relationships. Each of us has been impacted 
and influenced by others. And there’s a reason relationships are so vital to each of us: 
we were created for community, formed for family, and built for belonging! Here’s proof: 

Genesis 2:18 - Then the Lord God said, “It is not good that man should be alone.”  

Ecclesiastes 4:9-10 - “Two are better than one.”  

Our Saylorville Cell Groups are a tiny communities made up of people connected in 
relationships.   

• How would you define “community”?  

• What was the best community that you’ve ever been a 
part of? What made it so great?  

• How did that community help you change (e.g., 
physically, mentally, spiritually)?  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Healthy communities experience life change together. Every Cell Group has the 
potential to be a picture of healthy community by living out three priorities.  

THREE PRIORITIES OF HEALTHY CELL GROUPS  

Share Life - How are you experiencing abundant life with God and others?

John 10:10 - The thief comes only to steal and kill and destroy. I (Jesus) came that 
they may have life and have it abundantly. 

• What does it mean to have a full/abundant life in Christ?  

• How can our communities help or hinder this abundant life?  

• What’s the difference between a healthy Cell Group a a social club?  

Pursue Change - How are you becoming more like Jesus?  

2 Corinthians 3:18 - And we all, with unveiled face, beholding the glory of the 
Lord, are being transformed into the same image from one degree of glory to 
another. For this comes from the Lord who is the Spirit.

• What are some ways you would like to change to be more like Jesus in the next 
year?  

• How can a Cell Group help or hinder our relationship with Jesus?  

• What’s the difference between a healthy Cell Group and a study group?  

Grow Together - How are you helping others become more like Jesus?  

Matthew 28:19-20 - And Jesus came and said to them, “All authority in heaven and 
on earth has been given to me. Go therefore and make disciples of all 
nations, baptizing them in the name of the Father and of the Son and of the Holy 
Spirit, teaching them to observe all that I have commanded you. And behold, I am 
with you always, to the end of the age.”

• What’s the connection between investing in others and growing in your 
relationship with God? Why do you think God made it work that way?  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• How can this Cell Group help others outside this group become more like 
Jesus?  

• What’s the difference between a healthy Cell Group and a support group?  

Using these 3 priorities, how would you explain the goal of your 
Cell Group to someone outside the group or someone who was 
interested in joining?  

PRAY AS A GROUP  

• How did you see God answer prayer in your life last week?  

• How can the group pray for you this week?  

• Is there someone or something that you’re concerned about? Are you looking 
forward to something and hoping it goes well?  

THINK ABOUT FOR NEXT TIME  

• Who was your favorite childhood friend? 
  
• Who is going to share their story with the group next week? 
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WEEK 3: SHARE LIFE (JOHN 10:10) 

CONNECT WITH EACH OTHER  

• Who was your favorite childhood friend?  

• What are some life experiences you shared together?  

• Why do you think life is better when we share it with others?  

SHARE YOUR STORY  

Who’s going to share their story this week? Use these simple questions to help you 
think through the important parts of your story.  

• What are 3 past experiences that have shaped you?  

• What are 3 present environments that are growing you?  

• What are 3 future expectations that motivate you?  

The New Testament is full of community language. In fact, there are 
almost 50 verses of instructions to Christ-followers using the word 
translated “one another.” One third of these commands encourage 
Christians to be unified - or pursuing the same goal. Another third 
instruct Christians how to love each other. It’s clear that God puts an 
emphasis on living in healthy relationships with each other.   

REVIEW 

Share Life - John 10:10 

• How are you experiencing abundant life with God and others?  

We can’t experience abundant life with Jesus until we’re experiencing abundant 
life with others. 
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In order to Share Life we’ll focus on these three essentials:  

Relationships: We will be connected relationally in order to grow spiritually. (Matthew 
22:37-40; 1 John 4:19-21) 

• What do these verses tell us about the source of our love for one another?  

• What does it practically look like to “love your neighbor as yourself?”  

• How will your Cell Group specifically work hard to build healthy relationships 
with one another?  

Participation: We will be involved and invested in the weekly group meetings. 
(Hebrews 10:24-25; Acts 5:42) 

• According to the passage, why is consistent and 
involved participation important for Christian 
community? What is at stake if we aren’t regularly 
involved and invested in community?  

• Why do think some people make a habit of not 
participating? What stops them from doing so?  

• How can this group help encourage consistent and 
involved participation for all our group members?  

Service: We will put aside our own comfort to meet the needs of others. (Philippians 
2:4; Acts 2:44-45) 

• Why do you think simple acts of service draw people together?  

• What might happen to this Cell Group over time if this essential is neglected? 

• Brainstorm right now with your group - What are some ways we could serve 
each other and others this season?  

The community you have with your Cell Group is directly related to the commitment you 
have to your Cell Group. Your group will only be as strong as its least connected 
member.   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PRAY AS A GROUP:  

• How did you see God answer prayer in your life last week?  

• How can the group pray for you this week?  

• Is there someone or something that you’re concerned about? Are you looking 
forward to something and hoping it goes well?  

THINK ABOUT FOR NEXT TIME  

• Are you someone that embraces change or resists it?  

• Who is going to share their story with the group next week?  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WEEK 4: PURSUE CHANGE (2 CORINTHIANS 3:18) 
CONNECT WITH EACH OTHER  

• Are you someone that embraces change or resists it? Examples?  

• What was the last major change you went through? How did you respond?  

SHARE YOUR STORY  

Who’s ready to share their story today? Use these simple questions to help you think 
through the important parts of your story.  

• What are 3 past Experiences that have shaped you?  

• What are 3 present Environments that are growing you?  
 
• What are 3 future Expectations that motivate you?  

The Bible wasn’t only written for our information but for our 
transformation through its application. Growing spiritually doesn’t 
just happen when we know what Jesus says. It happens when we 
apply what he says. This happens best in the context of community. 
To grow spiritually, you have to be connected relationally. Cell 
Groups provide environments where you experience life change 
together with others on the journey of becoming more like Jesus.  

REVIEW 

Share Life - John 10:10 

• How are you experiencing abundant life with God and others?  

We can’t experience abundant life with Jesus unless we’re experiencing abundant life 
with others.  

Pursue Change - 2 Corinthians 3:18

• How are you becoming more like Jesus?  

�

TO GROW 
SPIRITUALLY, 
YOU HAVE TO 

BE CONNECTED 
RELATIONALLY.



BETTERTOGETHER

We won't become more like Jesus unless we are willing to change.  

In order to Pursue Change we’ll focus on these three essentials:  

Scripture: We will rely on the truth of God’s Word as the final authority in our lives and 
in this group. (2 Timothy 3:16-17; Psalm 119:105; James 1:22-25) 

• What’s one thing that jumps out to you about these passages?  

• Can you remember a time when you intentionally changed because of what you 
saw in the Bible? Talk about it with your group. 

• What needs to happen for this group to consistently rely on the truth of God’s 
Word this season?  

Authenticity: We will be real about our own messy lives, and accept the messiness of 
others. (2 Corinthians 4:7-10; James 5:16) 

• Why do you think trust has an important role in a community like this Cell Group? 
What are some ways to increase trust? 

• What might happen to this group if members don’t ever feel comfortable enough 
to be authentic? 

• How will you build a group culture that encourages confession, transparency, 
and authenticity? 

Accountability: We will prayerfully care for, confront, and counsel one another when 
necessary. (Hebrews 3:12-13; Proverbs 27:17) 

• What’s your initial reaction to the idea of “accountability” in this Cell Group? Why 
do you think you have that reaction?  

• How does caring for, confronting, and counseling one another help us in our 
journey of becoming more like Jesus? 

• What are some ways your group will make sure that accountability is an 
essential part of this community?  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As we learn about Jesus in the Bible (information), and we line our lives up with his life 
and character (application), we are changed by God (transformation).  

PRAY AS A GROUP 

• How did you see God answer prayer in your life last week?  

• How can the group pray for you this week?  

• Is there someone or something that you’re concerned about? Are you looking 
forward to something and hoping it goes well?  

THINK ABOUT FOR NEXT TIME  

• Other than the age you are right now, what has been your favorite age? Why?  
  
• Who is going to share their story with the group next week? 
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WEEK 5: GROW TOGETHER (MATTHEW 28:18-20) 

SHARE YOUR STORY  

Who’s on deck to share their story with the group today? Use these simple questions to 
help you think through the important parts of your story.  

• What are 3 past Experiences that have shaped you?  

• What are 3 present Environments that are growing you?  

• What are 3 future Expectations that motivate you?  

CONNECT  

• Other than the age you are right now, what has been your favorite age? Why?  

• In what ways have you grown, improved, or matured since that age?  

REVIEW 
Share Life - John 10:10 

• How are you experiencing abundant life with God and others?  

We can’t experience abundant life with Jesus unless we’re experiencing abundant life 
with others.  

Pursue Change - 2 Corinthians 3:18

• How are you becoming more like Jesus?  

We won't become more like Jesus unless we are willing to change.  

Grow Together - Matthew 28:19-20

• How are you helping others become more like Jesus?  

We don’t become more like Jesus unless we’re helping others become more like Jesus.  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In order to Grow Together we'll focus on these three essentials:  

Mission: We will share and show the gospel with our words and actions. (Romans 
10:11-15; Matthew 5:13-16) 

• Explain your understanding of the gospel story in less than 60 seconds.  

• How would you say the gospel has had an influence on your life in recent days? 

• What are some ways that this group can keep a consistent focus on showing 
and sharing the message of the gospel with others this season?  

Movement: We will celebrate when someone takes any step toward becoming more 
like Jesus. (2 Peter 3:18; 2 Thessalonians 1:3) 

• Talk about the last time you were recognized for achieving a goal, completing a 
project, or reaching a level that you had been working on for a while.  

• Sometimes we commemorate big achievements but forget to celebrate the little 
steps of growth that got us there. What are some little steps that someone might 
take in their faith journey? 

• How will you personally celebrate someone else in this group when they show 
signs of growth?  

Multiplication: We will discover, develop, and deploy new leaders for new groups. (2 
Timothy 2:2; Acts 13:2-3) 

• Why do you think it’s important for groups to multiply into more groups that 
multiply?  

• What are some reasons why your Cell Group might not 
be willing to multiply one day?  

• What do you think it would take for you personally to be 
part of leading a new Cell Group in the future?  

Healthy groups multiply and start new groups. When we do that, we give more people 
the opportunity to experience life change together.  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LOOK OVER THE GROUP AGREEMENT AGAIN  

You’ve covered all 9 Essentials of a Healthy Group. Take a few minutes to review 
each one, and commit together to experience healthy group life. You’ll find a copy 
of the full agreement at the end of this guide. 

PRAY AS A GROUP 

• How did you see God answer prayer in your life last week?  

• How can the group pray for you this week?  

• Is there someone or something that you’re concerned about? Are you looking 
forward to something and hoping it goes well?  

THINK ABOUT FOR NEXT TIME  

It’s time to take your group outside! Plan a service project, a mission opportunity, or 
a memory-making activity with your group for next time. Brainstorm right now with 
your group. 

Check out the Mission page on our Leader Training website for more ideas. 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WEEK 6: GET OUT THERE 

Serving others, whether through a one-time project or on-going involvement, is not a 
way to earn points with God. Rather, it is a way to get out of our routine and think about 
others. By serving others, we allow God to develop our compassion. Serving helps 
others, but also forms us spiritually. By imitating Christ, who came to serve, we grow in 
Christ-likeness. It is not about impressing God, or others.  

TALK ABOUT YOUR EXPERIENCE 

• What did you discover about people in your group?  

• What did you learn about yourself?  

• How did this opportunity expand your view of God?  

• How did the opportunity impact your faith or prayer life?  

• How can you continue to support those you served?  

• What are some specific ways you can pray for the people you interacted with?  

MAKE IT A HABIT 

While one-time projects can be great, real life-change happens when you serve 
consistently. Look for ways to serve together regularly - perhaps even monthly or 
quarterly. As your group continues to make serving a habit, you’ll live out Christ’s 
commands of being salt and light in your world (Matthew 5:13-16)!

MOVING FORWARD

Congratulations on finishing Better Together! We hope that you’ve had a chance to 
get to know the other people in your group and to let them get to know you. As you’ve 
walked through the 9 Essentials of a Healthy Cell Group, our prayer is that you’ve seen 
the benefit of committing to living in community. Remember, the the level of community 
you gain from this group will be directly related to the level of commitment you give to 
this group. We can’t wait to see how God uses this season to make more people more 
like Jesus!
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Cell Group AGREEMENT
This agreement is a simple tool that will help align your group’s expectations. Discuss the agreement during your first few meetings, and then review it throughout the year.

PURPOSE OF THIS CELL GROUP
To provide an environment where people experience life change together.  

9 ESSENTIALS OF A HEALTHY GROUP
SHARE LIFE (John 10:10)
• Relationships: We will be connected relationally in order to grow spiritually. (Matthew 

22:37-40; 1 John 4:19-21) 
• Participation: We will be involved and invested in the weekly group meetings. (Hebrews 

10:24-25; Acts 5:42) 
• Service: We will put aside our own comfort to meet the needs of others. (Philippians 2:4; 

Acts 2:44-45) 
PURSUE CHANGE (2 Corinthians 3:18)
• Scripture: We will rely on the truth of God’s Word as the final authority in our lives and in this 

group. (2 Timothy 3:16-17; James 1:22-25) 
• Authenticity: We will be real about our own messy lives, and accept the messiness of 

others. (2 Corinthians 4:7-10; James 5:16) 
• Accountability: We will prayerfully care for, confront, and counsel one another when 

necessary. (Hebrews 3:12-13; Proverbs 27:17) 
GROW TOGETHER (Colossians 1:28-29)
• Mission: We will share and show the gospel with our words and actions. (Romans 10:11-15; 

Matthew 5:13-16) 
• Movement: We will celebrate when someone takes any step toward becoming more like 

Jesus. (2 Peter 3:18; 2 Thessalonians 1:3) 
• Multiplication: We will discover, develop, and deploy new leaders for new groups. (2 

Timothy 2:2; Acts 13:2-3) 

Group Guidelines 
• The group will meet primarily at ____________________ (location of host homes). 
• The group will meet weekly on ____________________ (day of the week). 
• The group meetings will last from ____________________ until ____________________ (time). 
• The group meetings will typically consist of ____________________ minutes of connecting 

with each other, ____________________ minutes of applying the Bible, and 
____________________ of prayer. 

• Anyone permanently added to this group is expected to first attend Group Connect at 
Saylorville. Group Connect is held every month during the school year. 

I understand that the level of community I gain from this group will be directly related to 
the level of commitment I give to this group, therefore, I will honor this agreement. 
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